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Social enterprises

 Existto protect the environment, tackle social
problems, and/or improve communities

* Derive mostincome from business (not donations
or grants)

 Uses majority of their profit to contribute to their
mission

* Business engine with social and environmental
outcomes

* ‘Empathy enterprises’ that are highly inclusive
and ethical

Refs | Centre for Social Impact, 2017 | Social Enterprise Australia, 2022 | https://www.socialtraders.com.au/

THE VICTORIAN SOCIAL ENTERPRISE

MAPPING PROJECT 2017

Business for good:

The size and economic contribution
of social enterprise in Australia

STREAT


https://www.socialtraders.com.au/

The size and economic contribution of social enterprise in Australia

There are over 12,000 social enterprises in They contribute $21.3 billion to the Australian They employ aver 200,000 people; that's 1in 60 jobs
Australia. economy each year and account for 1% of or 1.6% of the Australian workforce. This is about the
GDP. same number of people as employed in arts and

recreation services or the mining industry.

Ref: Social Enterprise Australia, 2024



Work Integration Social Enterprises (WISESs)

“Exist to provide employment, or pathways to employment, for people who are highly
disadvantaged in the labour market” (Barraket et al, 2017)

Focus on systemic disadvantage and discrimination, providing work and support
Holistic, tailored, supported training / employment programs within the business
Often with social support, allied health or coaching built into the organisation
Highly inclusive organisations, good at engaging a values-alighed workforce

Mission = societal integration and independent livelihood of disadvantaged people

Refs: Rey-Garcia et al, 2020 | Barraket et al, 2021 | Farmer et al, 2020 | Roy et al, 2017, Callioni, 2003 | Barraket, J., Douglas, H., Eversole, R., Mason, C., McNEeill, J., & Morgan, B. STREAT
(2017). EAl



Disorders that affect

impulsivity (e.g. FASD, Addiction
ADHD, etc.)

Youth crime is a
complex problem
with many PSR ...

Inadequ.ate eads to criminal behaviour iSO'BtiOﬂ,
exdusion

Bullying

ROOT CAUSES OF CRIME

housing

Intersectin g o peron e et s ko
determinants

educational/
employment
opportunities

Refs: https://www.projectcalgary.org/d2f _the_root_causes_of_crime Watts, 2015 | Butcher et al, 2021 STREAT



https://www.projectcalgary.org/d2f_the_root_causes_of_crime

THE ECOSYSTEM of WICKED PROBLEMS

..connected to
other complex
problems

Refs: Sarkar & Kotler, 2019 STREAT

© Christian Sarkar and Philip Kotler 2019



Australia’s Youth Justice (YJ) system

 On an average day, 4,542 people aged 10-17 are under YJ supervision in Australia

Our juvenile justice system has a skin colour, and First Australians are over-represented

Being poor increases your likelihood of being in the justice system by 700%

Youth recidivism rates are high and expensive
- 57% under community supervision re-offend within 12mths
- 85% serving a detention sentence re-offend and return within 12mths
- $2,827.47 a day to keep a young person in jail ($1.03 million per year)
- $305.80 a day on a community order ($110,000 per year)

Extremely difficult for young people to transition back into the community
- Transition: 2 months pre-release to 6 months post-release

- Immediate days and months following release are critical to help re-engage with community,
family, education and employment

Ref: AIHW (2024) Youth justice in Australia 2022-23 STREAT



https://www.aihw.gov.au/reports/youth-justice/youth-justice-in-australia-annual-report-2022-23

‘School to prison pipeline’

* Punitive responses such as detention, suspensions and expulsion lead to
disrupted education & early exposure to criminal justice systems

* 87% youth offenders have been suspended / expelled from school
 33% prison students don’t go past Year 9 (vs 5.6% of all Aust students)

* When students cross the line from being suspended or expelled to being arrested,
school quickly becomes a thing of the past

* WISEs create a positive environment to break this cycle

Refs: https://www.aihw.gov.au/news-media/media-releases/2019/may-1/prisoners-more-likely-to-be-homeless-unemployed-an
https://profile.id.com.au/australia/schooling | Cole, Nicki Lisa, Ph.D. (2021, August 1). Understanding the School-to-Prison Pipeline. Retrieved from
https://www.thoughtco.com/school-to-prison-pipeline-4136170 | How poor reading and writing feeds the school-to-prison pipeline — Nest (latrobe.edu.au)
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https://www.latrobe.edu.au/nest/poor-reading-writing-feeds-school-prison-pipeline/

F o R w E A R E Yo U N G A N D F R E E Sadly, there are many young Victorians who are not young and free.

But after years working with youth offenders, we know that it's possible to
change their justice journey.

PREVENTION & INTERVENTION CHARGED INCARCERATED RELEASED

7,500 young people processed by police
(including withdrawals, aquittals, 3,150 young people are found guilty & sentenced 1,250 are sentenced to community supervision
pre-charge & pre-sentence diversion)

-

/\) m _3 ARREST “ _-----\\\

4,150 young people have their case 'resolved’

il SUPERVISION
== o _ BT
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T

100 are sentenced to time in custody
N N N \|/

60-80% of young people from custody
or community supervison re-offend

2,025 receive a sentence other than community supervision
DIVERSION PROGRAM ST eusody (525 are)

) REOFFEND
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Employment reduces offending

* Legal, meaningful and sustainable employment is a key factor in reducing
offending because it:

Is an effective way of reconnecting people into society
Allows people to make a fresh start in life

Gives people legitimate income

Enables people to maintain suitable housing
Increases social cohesion

Improves family functioning

* 3in5(61%) people leaving custody do not have paid employment organised on
release

Refs: Australian Institute of Health and Welfare (AIHW) 2023, The health of people in Australia's prisons 2022, viewed 28 October 2024, https://www.aihw.gov.au/reports/prisoners/the-health-of-
people-in-australias-prisons-2022 | https://www.aihw.gov.au/reports/youth-justice/youth-justice-in-australia-annual-report-2022-23/contents/fact-sheets/victoria |

https://www.redcross.org.au/globalassets/corporatecms-migration/justice/connecting-talent-shortages-to-those-who-can-work.pdf | https://vpsc.vic.gov.au/html-resources/guidance-for-

conducting-police-checks/#:~:text=Employers%20d0%20not%20have%20a,fulfil%20the%20inherent%20requirements%200of | https://www.aihw.gov.au/news-media/media-releases/2019/may-
1/prisoners-more-Llikely-to-be-homeless-unemployed-an STREAT
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How WISEs contribute to crime prevention

* Social determinants of health are relevant to crime
- Education, Employment, Housing & Social connectedness
* Addressing social determinants of health helps prevent crime
— Acriminalrecord is a significant barrier in securing employment
- Yet employment is a critical in reducing recidivism and crucial for social mobility and health equity

— Having access to positive and meaningful work creates a circuit-breaker to negative peer
influences

 WISEs address social determinants of health
— People-centred, supportive environment that fosters connection, social bonds and belonging
- WISEs provide tailored support based on the individual’s needs
— Combine personal, life and work skills alongside employment and training

- Offer pathways to reduce structural barriers to meaningful employment due to lack of education,
stable housing or the stigma of a criminal record

Refs - AHRC (2024) ‘Help way earlier!’: How Australia can transform child justice to improve safety and wellbeing, Sydney, Australian Human Rights Commission. | Cafferty, S, McCarthy, O & Power, C (2016), 'Risk and reward: the

development of social enterprise within the criminal justice sector in Ireland - some policy implications.', vol. 13, pp. 22-39. | Farmer, J, De Cotta, T, Kilpatrick, S, Barraket, J, Roy, M & Munoz, S-A 2021, 'How work integration social

enterprises help to realise capability: a comparison of three Australian settings', Journal of Social Entrepreneurship,vol. 12, no. 1, pp. 87-109. | Meltzer, A., Loosemore, M., Barraket, J., Keast, R., Powell, A., Muir, K., & Denny-Smith, G.

(2024). The role of social procurement policies and cross-sector partnerships in addressing youth unemployment: A construction industry case study from Australia. Australian journal of public administration. | Soppitt, S, Oswald, R & STRm
Walker, S (2022), 'Condemned to precarity? Criminalised youths, social enterprise and the sub-precariat', Social Enterprise Journal, vol. 18, no. 3, pp. 470-488.



Examples of WISEs that target crime prevention
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STREAT’s purpose is to help young
people thrive and belong with a
healthy sense of self, work and home

* Healthy self
— Positive relationships
— Physical and emotional health
— Personal support and mentoring

* Healthy work/learning
— Help with learning and work

— Training with kind and fun people to teach you
— Real work experience

* Healthy home
- Somewhere safe and suitable to live
— Learn budgeting to save and spend money
properly
- New friends who are positive and kind




ldentity & belonging

* Belongingisimportantto all of us

* |dentify with crime behaviour (status)
* Canresult a‘crime identity’

* Re-offend to be with your crew
 It’s hard to identify elsewhere

* Whoelseam|?

e STREAT trainees rate their sense of trust,
connection and belonging with STREAT at 84%

Justice and Regulation

Malmsbury
Youth Justice
Precinct

Malmsbury Secure
Youth Justice Centre

- Car Park 2




Community

School

Family

Individual /
peer

Refs: Adapted from Grover, 2017 Youth justice in Victoria | A. McAtamney & A. Morgan (2009) 'Key issues in antisocial behaviour', Australian Institute of Criminology, Summary Paper No. 5, Canberra, p. 4.

YJ risk factors

YJ protective factors

Addressed by

STREAT
Poverty, drugs Cooperation, stability, good relations Yes
with adults
Academic failure, poor relationship in | A sense of belonging, positive Yes

school, antisocial behaviour, bullying,
low parental interest

attachments

Drug & alcohol use, conflict, harsh or
inconsistent parenting, marital
instability or conflict, favourable
parental attitudes towards risk taking
behaviour

Connectedness to family, feeling loved
and respected, proactive problem
solving and minimal conflict during
infancy, family rituals, warm
relationships with at least one parent,
absence of divorce during
adolescence

Yes, in so far as we
demonstrate

healthy relationships,
respectful boundaries &
role model proactive
problem-solving

Alienation, rebelliousness,
hyperactivity, aggression, novelty
seeking; seeing peers taking drugs,
friends engaging in problem
behaviour, favourable attitude
towards and early initiation of
behaviour

Temperament, autonomy,
development of skills, enthusiasm for
life, work success during adolescence

Yes

STREAT


http://www.aic.gov.au/media_library/publications/rip/rip05/rip05.pdf

STREAT has:

- Kiosks

- Cafes

- Gardens

- Artisan bakery

- Catering company

- Coffee roastery

- Events space

- Learning &
development

- Consultancy

- Demo projects

STREAT




STREAT TRAINING SITES

INTEGRATED

Gipps Street Pantry, 71 Gipps Street, Collingwood

JUSTICE SITE

Parkville Cafe

900 Park Street

Cromwell Cafe, 66 Cromwell Street, Collingwood

RMIT Cafe, Bowen Street, Melbourne

Parkville
Carlton Clifton Hill 4’9/’5"
_‘?::::z;::::::E;:;;::::::=!f’¢&
Kensington 4/ /9{"’;‘}/

ARUP (Corporate), Collins Street, Melbourne

o g
do
i

Kew

Collingwood

HESTA (Corporate), Collins Street, Melbourne

East
Melbourne

MELB CBD

RACYV Kiosk, 485 Bourke Street, Melbourne

Hawthorn

Gate 8, 88 Jolimont Street, East Melbourne

.;,«,—-s\

~

Forward Pocket, 253 Lennox Street, Richmond

INTEGRATED WISE
PATHWAY SITE

=

Australia Post (Corporate), Swan Street, Richmond

N O

Queen Victoria Market
Shop 26, F Shed, Peel Street %

==

Melbourne

STREAT



PRUDUCTIdN KITCHEN - CATERING

STREAT

INTEGRATED
PATHWAYS

1=y
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Six months after graduation
78% of graduates are in
employment or training

Trainees rate their sense of

belonging at STREAT at
84%

STREAT




A lasle of sweel juslice ...

“You've given me hope, a future and a solid job ~ “They don’t look at your past, “They took the time to

- you believed in me before I believed in myself.” they look at your future.” understand me from the get-

fraid of . go. My problems and all the
(oubkereniiata ol oy g shea « shit issues and rap sheet. But
That made you the person I wanted STRI_EAT kept e ] . P p p

t0 work with” from doing bad things. also stuff I was good at, an

) what I wanted to do - my own

“When I fuck up they tell me not to stress dreams and plans. And then
1 . j SRR good for they built respect. It was slow

or apologise. They just he{? me get it keeping me out of prison.” Y :
right next time. and I was hard work. They

hung in there. They set limits

“They make us feel as though we existed, “I learnt how good and gave me feedback, and I
they could see us.” men behave.” wasn’t always grateful. But all
this helped me get closer to the
future I wanted. I see now it
« 29% of STREAT’s young people have experience with was good. Most services don't
the justice system bother with all that. Especially
kid iSon.
e 50% are survivors of trauma or violence Jor Kias ous of prison

STREAT is good shit.”
e 89% are disengaged from school or education

» 97% are unemployed or under-employed

 Six months after completion, 72% of STREAT graduates
are still in employment, education or training

STREAT



STREAT is written into the
Victorian 2030 Youth Justice
Strategic Plan

 STREAT café at Parkville YJ precinct

* Delivers hospitality training and employment pathways for
young people involved in Youth Justice (Cherry Creek &
Parkville)

* Provide young people with the skills they need to get
sustainable employment

* Written into the 2030 YJ Strategic Plan

* Featured as a case study in Youth Parole Board Annual
Report (20/21)

* Pathway to STREAT’s community programs and/or other
positive outcomes

Youth Justice
Strategic Plan
2020-2030

Working together to reduce youth

offending and meet the needs of

children and young people

STREAT
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STREAT Youth Programs: Parkville Thyme Out cafe

(STREAT Strategic Goal 1: Provide supported employment pathways into the food system for marginalised young Victorians)

If we...
(activities)

PROVIDE WORK EXPERIENCE
Offer 30 three-hour shifts over a six-
week program to young peoplein
custody at the STREAT café in the
Parkville Youth Justice Precinct.

PROVIDE TRAINING
6 weeks of life-skills and work-
readiness modules including weekly
individual tailored support with a key
worker.

OFFER SUPPORT
Provide strong support to operational
staff to enable them to feel confident
supporting trainees on work
experience (regular training on youth
related topics, Mental Health First
Aid, site visits, briefs, weekly
feedback).

GROW CONNECTIONS (BELONG)
A safe and inclusive environment
with healthy peer and professional
activities and connections.

Short term

Then this will happen...
(outputs)

Which will lead to...

And ultimately...
(outcomes)

(impact)
Young people complete 6 weeks of
meaningful work experience in
genuine hospitality business and

develop transferrable work-readiness
skills.

f

Young people feel supported by their
key worker and are engaged in
training that is designed to support
healthy self, healthy home and

Young people have knowledge and
skills relevant to the workforce, and
greater confidence.

L

Young people move into
employment, education, training,
caring or health program upon their
release from custody, including
referral into STREATSs 8-week Fast

Parkville graduates'
long-term employment
and education
prospects have
expanded, improving

Young
healthy work. Track to Work and 9 month graduates overall people
¢ supported Paid to Work economic mobility and thrive
employment program. wellbeing. now
Staff feel confident and proud to ¢ and into
support trainees in STREAT’s Parkville the
program. Young people improve capacity to Healthy sense of self, future

maintain their health and wellbeing. home and work.

s

Young people improve capacity to
maintain a healthy home environment.

i

Young people have a sense of
belonging and connectedness.

Young people engage in health and
personal support activities that
benefit their wellbeing.

:

Young people develop healthy
boundaries, attitudes, habits and

relationships.

—




STREAT Parkville Thyme Out cafe
outcomes since March 2020

23 of 36 places filled (8 Malmsbury, 15 Parkville, 8 CALD, 3 First Nations, 12 neither)
87% of trainees completed their 6-week program (20 of 23)
743 hospitality shifts offered, 83% completed
157 work readiness sessions offered, 99% completed
7,473 hours of training and support provided

Of the 20 who completed the full 6-week program:
— 15 remained in custody because their release wasn’t imminent
— 3 transitioned to STREAT community program
— 2 transitioned to study or work elsewhere

STREAT



Parkville Café Program trainee feedback

Average overall

| felt welcome and supported in the STREAT Parkville Café Program 94%
| found the topics covered in the individual sessions with Youth Programs worker

useful 87%
| feel more confident about my next steps 92%
How much of this confidence is connected to STREAT Parkville Cafe program? 79%

Net Promoter Score (NPS)

(NPS is a satisfaction benchmark that measures how likely customers (participant trainees in this case) are to recommend the program to
a friend. An NPS score above 0 is "Good". It means that your audience is more loyal than not. Anything above 20 is considered 93
"Favourable'. Bain & Co, the source of the NPS system, say that above 50 is “Excellent”, and above 80 is “World class”. 100 is
Extraordinary!

STREAT



What Parkville trainees learnt about themselves

* "I never thought I’d be able to serve people to talk to them the way | do and
serve coffee, | learned a lot of things here®

* “| learned | am capable of challenging myself doing different things, | would of
never worked in a café until | did this program”

* “I learned | am confident if | am around good people who lift me up and are
encouraging®

e " learned how to work in a team"

STREAT



Creating cultural 1
job pathways

First Nations and Culturally And Linguistically Diverse (CALD) young
h cultural communities

represented in Victoria's justice system. Wed love to deepen our work wit
1o create job pathways {hat strengthen and celebrate young people’s connections to Country

and culture. Examples might include pathways for First Nations youth into cultural land
management or cultural tourism, 07 migrant young people cooking their cultural food dishes
within a cultural caterer of creating cultural art oF crafts for retail sale within social enterprise
shops. We're already incubating some of these ideas at the new social enterprise Purpose Precinct

at the historic Queen Victoria Markets in Melbourne’s CBD.

INGREDIENTS

1. Dataon Regional Offending Hotspots: Gather data from DJCS/Corrections Victoria 1o
{dentify regional areas with high rates of offending and & significant proportion of young people
on orders or incarcerated. This information helps pinpoint areas where targeted support is
needed to prevent re-offending and facilitate successful reintegration into the community.

2. Investment in Justice Employment Team: Secure investment 10 assemble a specialised team
of justice workers who will playa vital role in engaging social enterprise and industry partners
willing to provide training and employment pathways for young people in the justice system.
Their expertise and commitment will be instrumental in supporting young people across the state.
3. Identification of WISEs and Industry Partners: Identify and connect with WISEs and
industry partners across Victoria who are committed 10 employment young people in the
youth justice system. These partners recognise the importance of providing meaningful
employment opportunities in regional communities, thereby contributing to crime prevention

and community development.

METHOD

Before we design and implements new initiatives, it’s crucial to conduct comprehensive research

into existing cultural programs and services within Victorian custodial centres and communities,
particularly focusing on the needs and experiences of First Nations and CALD young people. We
need to identify key §aps and opportunities for tailored innovative interventions. Establishing strong
partnerships with social enterprises statewide is essential, ensuring that the creation of any new
training and employment pathways are accessible and culturally relevant for all young people across
Victoria, regardless of background. All partnerships must be built on understanding, trust, shared
goals, and a shared commitment to cultural inclusivity. By bringing together the knowledge and
expertise of partner organisations, W¢ can create training and employment pathways that empower

and support First Nations and CALD young people in youth justice t0 thrive.

et

—

4

Ten
BIG IDEAS
@twwing,

Creating su
: pports that
with a young person move 2

One of the chall
: enges
in the city, often mur:::::mlly face is that the incarcerated
S Vi sd%
pportunities a ther commen regional communities upon rd: R
endi . y. This fi ) ase, sadly to fi
ng up back in custody. Wed lov 4 y results in young people nd no work
partners who can support €10 build a state-wide team of justi re-offending and
Young people into training and empl, justice workers and industry
oyment pathwa
ys.

INGREDIENTS

1. Data on Regio
: nal Offendi
regional arcas with high "'5'::_':;“:0!5: Gather data from DJCS/C
offendin, S/Corrections Vi

or incarcerated. This g and a signif
. This informati a significant 3
re-offendi 5 nation helps pinpoi proportion of y
fending and facilitate successful ps pinpoint areas where “l'gctedn of young
on into the ¢ ;

ictoria to identify
people on ordey

: rs
support is needed to prevent
Y-

will be instr

3. Identificati
> on of WISEs and
industry partners across Victor Industry Partners: Identify and
iu;ucc system. These partners r:fhh? are committed to cn;plu‘,n::""cq with WISEs and
ppor s b skt ognise the importance ofpro;idi:s( ');:’ung people in the vouth
eaningful em; )
PIO)'m::m

g [< ies, th. rnbul eV
» thereby contributi
, :
ting to crime prevention and co
b, p mmunity

development.

METHOD

Map out DJCS regi
regional locati G

orders or incar. ations with high
ik cerated, Establi; igh rates of offendin,
activating a collective q blish a team of justice emplo, 'g and young pe ople serving
Their focus will be on pproach to supporting youn, yment workers tasked with
Justice system and " preventing entry or re-entry lf f"'}l’[" i regians

; d ensuri 2 Ho 1 '
returning to their ""“T s,u“ essful reintegration for llify

se

R A By it
Victorian social enterprises, ) forging relationshi

i ith

young people i industry part * n.'n
people in custody, this team will ﬁ'c',_';”""‘:r:d engaging
raining

and employment
pathways in regi
egions of high need.

STREAT



Integrating services to connect
cities and regions

STREAT currently train young people within inner Melbourne, but we'd love to partner with
others to create integrated job pathways across the whole state. Our starting point would be our
existing industry partners and the 3,500 social enterprises across Victoria.

INGREDIENTS

1. Data on Regional Offending Hotspots: Gather data from DJCS/Corrections Victoria to identify
regional areas with high rates of offending and a significant proportion of young people on orders
or incarcerated. This information helps pinpoint areas where targeted support is needed to prevent
re-offending and facilitate successful reintegration into the community.

2. Investment in Justice Employment Team: Secure investment to assemble a specialised team

of justice workers who will play a vital role in engaging social enterprise and industry partners
willing to provide training and employment pathways for young people in the justice system. Their
expertise and commitment will be instrumental in supporting young people across the state.

3. Identification of WISEs and Industry Partners: Identify and connect with WISEs and
industry partners across Victoria who are committed to employment young people in the youth
justice system. These partners recognise the importance of providing meaningful employment
opportunities in regional communities, thereby contributing to crime prevention and community
development.

METHOD

Map out DJCS regional locations with high rates of offending and young people serving orders or
incarcerated. Establish a team of justice employment workers tasked with activating a collective
approach to supporting young people in these regions. Their focus will be on preventing entry or
re-entry into the justice system and ensuring successful reintegration for those returning to their
communities. By forging relationships with Victorian social enterprises, industry partners and
engaging young people in custody, this team will facilitate training and employment pathways in
regions of high need.

STREAT



REGION WISE
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REGION WISE
BALLARAT Apiary
DICS CLIENTS EIS;T;;’_hZagd Tralm_':g
o iveMind Community
1 9 (5 A) Our Kitchen
REGION WISE
B RUADMEADUWS SHEforce Labour Hire
DJCS CLIENTS BRITE Nursery
47 (13%)
REGION WISE
DANDEN DNG Skillinvest
DJCS CLIENTS Social Engine Australia
60 (16%)
/—
REGION WISE
FRANKSTON  Flo Landscapes / SP Worx
DJCS CLIENTS ik“l'_i';"eslt o
o, anti Park Socia
33 (3%) Enterprises (trading as
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Imagine what we could do if we networked the WISEs?

* Mapping model tested with approx. 25 WISEs

 WISEs map their model on a common framework

 Enterprises work in an ‘employment ecosystem’
with transition points between them

* Participants can have a variety of individually
tailored stepping stones towards work




STREATwise free resources for social enterprises

STREAT



Ten
BIG IDEAS
rghewillg

Training dogs to do the work that :
humans often can't .

We really wish everyone could see what happens when Magic, STREAT’s therapy dog. visits
incarcerated young people alongside our justice team! We've consistently found that for young
people suffering with high levels of neglect, abuse, trauma and incarceration, a therapy dog can
effortlessly bridge the gaping 83p of trust between the young person and the adults tasked with
helping them. We think that every single children's court, community detention centre, and
custodial centre should have a team of therapy dogs working alongside their helping humans.

INGREDIENTS &

1. Data on Regional Offending Hotspots: Magic, ST REAT’s therapy dog and advocate, is 2

powerful example of the positive impact therapy dogs can have on incarcerated young people.

Magic's presence highlights the potential for therapy dogs 0 bridge the trust gap between young

people and adults in challenging situations. '

2. Investment in Justice Employment Team: Secure funding to pilot the use of therapy dogs
in custodial centres, children's courts, community detention centres, and custodial centres. This
investment is essential for assessing the feasibility and effectiveness of integrating therapy dogs
into existing support systems.

3. Endorsement and Support from DJCS & Corrections Victoria: Gain endorsement and

support from the DJCS, Corrections Victoria and private correctional centre Operators for the
imp\emcmnlion of therapy dog programs in youth justice settings.

METHOD

Explore the potential benefits and challenges of introducing therapy dogs into custodial centres,
children's courts and community detention centres. Conduct thorough research and consultation
to develop a pilot program that addresses the unique needs, circumstances of incarcerated young
people, and highlights the need, benefits and significant impact therapy dogs can provide.
Collaborate with <takeholders, including DJCS and Corrections Victoria, to obtain support and
resources for the pilot implementation.

STREAT



Benefits of therapy dogs &
animal assisted therapy

* Create aninviting & warm
environment

_—
s
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DXL RN ‘:“‘3:;‘
N Ty .
AN L, A

* Help people feel safe RN
* Increased feelings of relaxation

* |Improved mood and reduced
depression

* Improve body’s stress response

* Increase self-worth & self-esteem
* Learn by doing, not just talking

* Comfort during tough times




Deepening government social 5
procurement in justice

procurement framework is world-leading and has
across many industries to drive and grow

‘There are still many goods and services that
that all

The Victorian government’s social
harnessed the government’s expenditure
ise sector.
impact within the social enterprise se: : .
l::l:i be procured, including within the state’s detention and corrcnion;l cen
« s e :
need foodservices, cleaning, laundry services, garden
building repairs, IT, and tech services.

INGREDIENTS

1. Mapping of Current Service
procured by DJCS, Corrections .
Identify areas where social enterpri
foodservices, cleaning, laundry services, garden
repairs, IT, and tech services.

s and Goods: Mapping of the existing services and g,oodsms
Victoria, correctional centres and gm'ernmu?l dcpai(hm:s 5
ses could feasibly provide goods and services, su

waildi

€, waste gement, g

i from
: Secure a strong commitment
Corrections Victoria & DJCS: '
sy CS to allocate a percentage of their procurement budget to

g riving the growth and impact of social

social enterprises, This commitment is essential to d
enterprises within the justice system.

METHOD A
i i Corrections Victoria
i s with the commitment from s
ine the mapped-out services and good ; i
@;"Z"Cfs' l': rmf:}: a solution that is not only effective but also mnxfymg.‘ lh“ s
be "; implement and integrate into existing govemmc‘m procurement processes
o ‘“-? ? ition and ing support for social enterprises.
ngoing

)
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Learning,sharing and funding
justice innovation

Victoria has a number of social enterprises doing game-changing work with offenders, including
YMCAS Bridge Project and ReBuild, Fruit2Work, The Torch, Sweet Justice, Fair Threads and
STREAT. Wed love to build a Justice Community of Practice for social enterprises that would
create stronger peer-to-peer knowledge exchange, capacity-building, and collaboration
opportunities in this critical area of work. We'd also love to explore collective research with our
peers and academics. For example, many social enterprises track and evaluate the impact of
their justice programs, including their stronger track record of reducing recidivism than other
government-funded programs and interventions. However, there's currently no consolidated
research within the sector that demonstrates the savings to gover and positive ¢
impacts of our innovative programs. STREAT's own research with RMIT University estimates
that the organisation has saved gover over $155m in direct expenditure since 2010, but
collective data is critically needed. Another ongoing concern facing social enterprises is the
lack of financial assistance to offset the costs they incur to engage, train, employ, and provide
intensive support to positively impact the lives of young people within youth justice. We feel
strongly that social enterprises delivering significant social impact and savings to government
should be funded for their outcomes.

ity

INGREDIENTS

1. Investment/Funding or Pro Bono Support: Secure resources to commission consolidated
research and collect data on the social impact of justice programs delivered by social enterprises.
This data is essential for demonstrating the savings to governments and positive community
impacts of innovative interventions.

2. Establishment of Justice Community of Practice: Create a Justice Community of Practice
(CoP) in both metropolitan and regional locations. This platform fosters peer-to-peer knowledge

exchange, capacity-building, and collab opportunities among social enterprises working in
the justice system.

3. Funded Outcomes Model: Secure a pilot outcomes payment model for WISEs supporting
young people in the youth justice system, wha've been out of work for at least 9 out of the last 12
months to gain supportive and sustainable employment . Seck funding for WISEs to be paid for
each employment placement outcomes they create at 6, 12 and 18 months. These payments are
designed to cover the costs of wrap-around supports.

METHOD

Adopt a collaborative approach to delivering i ive solutions to challenges within the justice
system by leveraging the unique flavours of Victorian social enterprises, Facilitate knowledge
exchange, capacity-building, and collab through the Justice CoP, allowing members to share

insights, resources, and expertise to collectively address common issues and drive positive change.

STREAT



In 2018 STREAT undertook extensive modelling with RMIT University to calculate its value to
M U LT I - M I LL I 0 N M A N I government based upon current figures from the Victorian Department of Treasury and Finance.

MEET 16 YEAR OLD MANI,
ATYPICAL YOUNG PERSON AT STREAT. HE...

« Has never met his father, and his
family are scattered around
Australia and overseas

« Left school part way through
year 9

« Is unemployed and on
Newstart allowance

« Is couch surfing

« Smokes cannabis daily to manage
nightmares and anxiety

« Is on a Good Behaviour Bond
after he and a mate stole a car

« Subsequently breached his orders

and is now at risk of going to prison

ST D EARLY
AND PROVIDED MANI WITH...

« Stable transitional housing

« Counselling

« Help reducing his drug use

» Work experience and training within its cafe
and bakery

« Vocational training qualifications in hospitality

« Transition support into a chef apprenticeship
with a partner employer

= A group of supportive friends, mentors
and workmates

« Confidence, a sense of belonging and hope!

Government Savings
Victorian Government
Federal Government
TOTAL SAVINGS

STREAT is estimated to save the government and social services sector at least $33,000 per
year per young person across their life. This can add up to millions across a single lifetime.

PER YEAR. HE COSTS 30 YEAR OLD MANI 46 YEAR OLD MANI 76 YEAR OLD MANI
THE GOVERNMENT HAS NOW COST HAS NOW C0ST HAS NOW £OST
THE GOVERNMENT THE GOVERNMENT OVER $3.05 MILLION

OVER $1.55 MILLION

$50,000 OVER $750,000

in emergency, police,
hospital, legal, health,
psychological and
unemployment services

IT COSTS STREAT BY BREAKING THE CY STREAT HAS

STREAT HAS NOW S4VE0 3 NOW 52V 0 THE
$45.000 THE GOVERNMENT GOVERNMENT OVER GOVERNM
P, OVER 5500000 $1 MILLION OVER 52 MILLIO)

LIUN

to provide the holistic support,
training and employment
pathways that Mani needed
and wanted.

(STREAT receives less than 1% of
its funding from government, and
generates over 70% of its revenue
through its social enterprises.)

STREAT’s work provides saving
and exceptional value for governments.

Since 2010, STREAT has
saved governments over $155 million.*

* Victorian state government: $64m, Commonwealth government: $91m.
(STREAT receives less than 1% of government funding each year.)

At June 2023 By 2025 By 2030 By 2040
$64,098,200 $84,788,889 $135,831,291 $342,617,426
$91,132,151 $120,549,312 $193,119,273 $487,119,186
$155,230,351 $205,338,201 $328,950,564 $829,736,609

STREAT



Creating future-focussed custodial
industries and pathways

opportunity to create a range of social enterprises embedded
entres across the state, and we're inspired by

We believe therd's a strong
¢ UK, Jail Guitar Doors in

within custodial centres an
many examples OVerseas, incl
the UK, Coded000 in the UK that crea
that manufactures textiles, electronics,
there's over 78,000 green jobs needed across Australia

with over 30% being vocational-level roles.
y into the industries of the future.

d correctional ¢
uding Redemption Roasters in th
tes coding and tech jobs, and UNICOR in the US
and furniture. The Climate Council estimates that
to help with the country’s climate

We think there’s so many latent

transitions,

opportunities, particularl

INGREDIENTS

corrections centres

nterprises within their
sustainable career pathways
n leading to an increase

bedding more social ¢
ningful, realistic and
Iture of innovatio
y upon release.

rative approach towards em!
on for creating mea
tional walls, encouraging & cul
ng the communit

to foster a collabo
facilities. Seek a shared visi
starting from within correc

of connection for young people re-enterir
pership with DICS

ithin correctional ¢

orks and ensure the

s Victoria: Build strong partr
nterprises W
framew

& Correction’
port the embedding of social e entres.

rs 10 navigate regulatory

2. Partnership with DJCS

Corrections Victoria to sup
Collaborate closely with key stakeholde!

success of these initiatives.

s Model: Establish gardens, garde!
esh produce. “This initiative not o0
< for inmates but also supplies fresh produc
d distribution to various food services in the community. Vi
s scr\'iccsdcsigncd 10 cover the costs of wrap-around supports.

cenhouses within custodial

n sheds, and gr
wral training

valuable horticult
¢ for consumption within
ew as a value

3. Funded OQutcome
centres 1o cultivate fr
and therapeutic benefit
correctional centres an
add to current standard industri

ly provides

METHOD

Begin by gaining @ comprehensive understanding of the current parameters surrounding the

provision of industries within correctional centres. Collaborate with established social enterprises
and correctional industries leaders 1o blend entreprencurial minds with specialised knowledge
and experience. This fusion of expertise will lead to the development of innovative and sustainable
solutions that create realistic and achievable career pathways for incarcerated young people.

5
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Upskilling i
ing industry partn
work with young oﬂrender(;rs N 8

STREAT has ov
ver 10 years of -
employment to our gradunﬁw:)'k'nx intensively with industry part
. Our effective model supports both yo:t‘rs who provide open
ng people and their
new »~

employer as the
y make the trans 2
other industries and locations ition into their new job. This program could
" could be expanded to

INGREDIENTS

1. Proven Fast T
rack To Work(FT.
(FT2W) & Paid To Work(P2w) Program Model
Is: Build on

¢ successful program models of s Fast Track To Work a ad to Work 1
th, ful ‘ogram models of d Paid to Wi b
STREATs Fast Ty k To Work and P
p t k to build

2. Identificat
ion of Ind
Victoria who d ru"::’: ;’:m«n Identify and en
il
L and ¢

pathwa i
ys for young people in the justice system.

'd engage with industry
ment to provid 'r)' e :
e ¢ training and employm,

STREAT's mission and valuc:m y

3. Diverse Tr: a oymen! s Olier a divi ¢ of training an
aining an ways: 14 4
d Empl t Path i f trai d
ym. : Of diverse ran;
employment pnllmays »“l\)ih l“lllllpk' industries to cater to the unique interests and skills of
young Pﬂ)f’k in the Justice system, By prov Idlng options that dlgn with their interest $, passions
p P i 1S, passion:

and strengths, wi

v We can in 3

decreasi 5 crease they

reasing their risk or ‘Vfidivis,n" chances of building successful ca

y reers whilst signi
ignificantly

4.

duc&::hllse Training for Indust

s s prepare, and support ind
is crucial to build understandi

successful outcomes. =

ry Partners: Deli
g iver specialised traini
ustry partners i 2 sed training modules desi
g and mnﬁdenm. cmploying young people w": i S emeln
ce amongst our industry Pill’(ncr’s" youth justice.
to enhance

METHOD

Expand on the
successful Fast Tr
t i st Track
0 new industry partners across th To Work and Paid to Work pr
“”‘l"th"rlnns. building their cony ﬁ;::" ¢. Share STREAT' sector k:f"_;"' models by extending them
pathways for young people in the just ce and capabilities to provide " 'df" and expertise with
JEc ) e by dl'vc's;lr‘““w fraining and career
ifying and expandin
1g the menu

of opportunities a

vailable to y,

Forp ; youn, e

i '§ people, we can empower them to realise th

: se their full potential
and

STREAT



Countering violent extremism
(CVE) in young people

STREAT’s co-founder Dr Kate Barrelle is a clinical and forensic psychologist who works
nationally and globally with police, justice agencies, hostage negotiators, social workers,

< ity groups, religi ganisations, and researchers to counter violent extremism.
She's the co-author of Radar and PIM Tools, used across local, state, and national jurisdictions
for CVE interventions. She's on the Victorian Expert Advisory Committee for CVE and
consults widely as part of STREAT’s focus on crime preventi Social prise, particularly
jobs-focussed social prises which offer tailored, holistic, and supported pathways from
learning to carning, have a huge amount to offer young people in terms of a pathway away
from violence and hate ds societal reintegration and belonging. STREAT can help get
other social enterprises ready to work with this cohort, as well as help intervention programs
understand the conditions required for young people to get their needs met in healthy ways

away from antisocial groups and movements.

INGREDIENTS

1. Subject Matter Expert & Intellectual Property (IP): Dr. Kate Barrelle, a clinical and forensic
psychologist with extensive experience in countering violent extremism (CVE), brings invaluable
expertise and intellectual property to this initiative. Her knowledge and tools, such as Radar and
PIM Tools, are widely recognised and utilised across local, state, and national jurisdictions for

CVE interventions.

2. Growing Requi t for CVE Training: There is an increasing d d for CVE training
within the justice system, both in custodial centres and the community. This highlights the
importance of implementing effective interventions to address violent extremism among young

people and prevent radicalization.

3. Need for Expansion in Delivery: There is a need to secure funding and or contracts to expand
the delivery of CVE interventions within custodial centres and the community. This expansion will
ensure broader access to support and resources for young people at risk of violent extremism.

METHOD

Utilise Dr. Kate Barrelle’s expertise to develop comprehensive CVE interventions tailored to

the needs of young people and other key stakeholders in youth justice. Collaborate with DJCS,
Corrections Victoria, community groups, and other justice agencies and stakeholders to implement
these interventions effectively in custodial centres and the community. Continuously assess and
adapt strategies based on emerging trends and insights to ensure their relevance and effectiveness
in countering violent extremism.
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Crea.tipg memorable welcomes
for visitors to Victoria 1 O

Victoria has a thriving Visitor nomy w opi m| 0
8 Visitor Eco Y with pe 0 rom arou € globe to
< ng fi
Visit th le i nd the globe t
experience the wonders of our state. We'ld love to see First Nations young people phy a kldins
role in wdcoming visitors to their Lounlry. Wealso think CALD young pcoplc could help host
visitors from the ethnic or langua, ¢ groups. We couldn't imagine a more powerful way to
ir L guag 3
welcome visitors and to showcase ICtoria is a state opportunities ery
I isit d to sh that Victori; tate of rtunities for everyone.

INGREDIENTS

1. Connection to First Nati
LG ons Young People: | e First Nati
Justice system both in custody and commu‘:\‘:(v ln':f::‘ahm iitsendaios i

o . e G leading role in welcoming visi
r Country, showcasing their culture, traditions, e

and hospitality..
2. Connection to C
<A pmp?:.iﬁ ::I:ng People: Involve CALD (Culturally and Linguistically
) sting visitors from their ethni
personalised and inclusive welcome experience. nic or language groups, providing a
3. Purpose Precinct al
t QVM: Bui i
QvVM :u'ldg-‘:n th: impactful connection this historical site offers to
m. Situated 5.2 Km from Parkvi i

ville Detention Preci i
e : inct with
T T v"mm‘uil:(i):::n:l;crs totalling more than 9.1 million and half of all

8 erfect starting point for a demonstration pi

stration pilot.

METHOD

acilitate partne hips and collaborati i h [y C
Facilitat rsh ons with First Nations ommunities and CALD

1 e
'g people to participate in welcoming visitors to the state of

suj
ipport, and resources to ensure they are equipped to represent

organisations to empower you,
. ;
Victoria. Provide training,

thek o
heir cultures and communities with pride and authenticity.

STREAT



| % g > .
The Purpose Precinct, Queen Vic Markets, Melbourne (F-Shed)

A WISE hub and a social enterprise marketplace focused on Victorian products with purpose
that create social, environmental & cultural good. STREAT




Conclusion

 WISEs are well suited to assist in the efforts to prevent crime
* WISEs should be embraced as holistic training and employment partners

* WISEs can play a critical role in cross-sector collaboration between
governments, custodial and community justice services, cultural community
groups, and businesses

* Where to find your local WISEs?

STREAT



For social enterprise  For business  For government Our Impact  About Us  News  Events Find a Social Enterprise R
raders

Find A Social Enterprise
® ® : . . . : a
s I I t Welcome to Social Enterprise Finder, Australia's only national directory
o c I a n e r p rl se of over 500 certified social enterprises.
Finder

employrnent NS 160] ”
60 results found | Map View




QSEC  senTws

Enterprise CounCiI SOCIAL ENTERPRISE NETWORK TASMANIA

Social
Enterprise L
Nelworl‘ South Australian Social Enterprise Council




You’re
PAWSOME!
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