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Overview
• What is a work integration 

social enterprise (WISE)?
• Why do WISEs have so much 

potential for crime prevention?
• Examples of WISEs that target 

crime prevention
• Ideas for a state-wide, social 

enterprise, youth justice 
strategy



Social enterprises
• Exist to protect the environment, tackle social 

problems, and/or improve communities
• Derive most income from business (not donations 

or grants)
• Uses majority of their profit to contribute to their 

mission
• Business engine with social and environmental 

outcomes
• ‘Empathy enterprises’ that are highly inclusive 

and ethical

Refs | Centre for Social Impact, 2017 | Social Enterprise Australia, 2022 | https://www.socialtraders.com.au/ 

https://www.socialtraders.com.au/


Ref: Social Enterprise Australia, 2024



Work Integration Social Enterprises (WISEs)

• “Exist to provide employment, or pathways to employment, for people who are highly 
disadvantaged in the labour market” (Barraket et al, 2017)

• Focus on systemic disadvantage and discrimination, providing work and support

• Holistic, tailored, supported training / employment programs within the business

• Often with social support, allied health or coaching built into the organisation

• Highly inclusive organisations, good at engaging a values-aligned workforce

• Mission = societal integration and independent livelihood of disadvantaged people

Refs: Rey-García et al, 2020 | Barraket et al, 2021 | Farmer et al, 2020 | Roy et al, 2017, Callioni, 2003 | Barraket, J., Douglas, H., Eversole, R., Mason, C., McNeill, J., & Morgan, B. 
(2017). 



Youth crime is a 
complex problem 
with many 
intersecting 
determinants

Refs: https://www.projectcalgary.org/d2f_the_root_causes_of_crime Watts, 2015 | Butcher et al, 2021

https://www.projectcalgary.org/d2f_the_root_causes_of_crime


…connected to 
other complex 
problems

Refs: Sarkar & Kotler, 2019



Australia’s Youth Justice (YJ) system

• On an average day, 4,542 people aged 10-17 are under YJ supervision in Australia

• Our juvenile justice system has a skin colour, and First Australians are over-represented

• Being poor increases your likelihood of being in the justice system by 700% 

• Youth recidivism rates are high and expensive
− 57% under community supervision re-offend within 12mths
− 85% serving a detention sentence re-offend and return within 12mths
− $2,827.47 a day to keep a young person in jail ($1.03 million per year)
− $305.80 a day on a community order ($110,000 per year)

• Extremely difficult for young people to transition back into the community
− Transition: 2 months pre-release to 6 months post-release
− Immediate days and months following release are critical to help re-engage with community, 

family, education and employment

Ref: AIHW (2024) Youth justice in Australia 2022–23

https://www.aihw.gov.au/reports/youth-justice/youth-justice-in-australia-annual-report-2022-23


‘School to prison pipeline’

• Punitive responses such as detention, suspensions and expulsion lead to 
disrupted education & early exposure to criminal justice systems

• 87% youth offenders have been suspended / expelled from school

• 33% prison students don’t go past Year 9 (vs 5.6% of all Aust students)

• When students cross the line from being suspended or expelled to being arrested, 
school quickly becomes a thing of the past

• WISEs create a positive environment to break this cycle

Refs: https://www.aihw.gov.au/news-media/media-releases/2019/may-1/prisoners-more-likely-to-be-homeless-unemployed-an 
https://profile.id.com.au/australia/schooling  | Cole, Nicki Lisa, Ph.D. (2021, August 1). Understanding the School-to-Prison Pipeline. Retrieved from 
https://www.thoughtco.com/school-to-prison-pipeline-4136170 | How poor reading and writing feeds the school-to-prison pipeline – Nest (latrobe.edu.au)

https://www.aihw.gov.au/news-media/media-releases/2019/may-1/prisoners-more-likely-to-be-homeless-unemployed-an
https://profile.id.com.au/australia/schooling
https://www.thoughtco.com/school-to-prison-pipeline-4136170
https://www.latrobe.edu.au/nest/poor-reading-writing-feeds-school-prison-pipeline/




Employment reduces offending

• Legal, meaningful and sustainable employment is a key factor in reducing 
offending because it:  
– Is an effective way of reconnecting people into society
– Allows people to make a fresh start in life
– Gives people legitimate income
– Enables people to maintain suitable housing
– Increases social cohesion
– Improves family functioning 

• 3 in 5 (61%) people leaving custody do not have paid employment organised on 
release

Refs: Australian Institute of Health and Welfare (AIHW) 2023, The health of people in Australia's prisons 2022, viewed 28 October 2024, https://www.aihw.gov.au/reports/prisoners/the-health-of-
people-in-australias-prisons-2022 | https://www.aihw.gov.au/reports/youth-justice/youth-justice-in-australia-annual-report-2022-23/contents/fact-sheets/victoria | 
https://www.redcross.org.au/globalassets/corporatecms-migration/justice/connecting-talent-shortages-to-those-who-can-work.pdf | https://vpsc.vic.gov.au/html-resources/guidance-for-
conducting-police-checks/#:~:text=Employers%20do%20not%20have%20a,fulfil%20the%20inherent%20requirements%20of | https://www.aihw.gov.au/news-media/media-releases/2019/may-
1/prisoners-more-likely-to-be-homeless-unemployed-an 

https://www.aihw.gov.au/reports/prisoners/the-health-of-people-in-australias-prisons-2022
https://www.aihw.gov.au/reports/prisoners/the-health-of-people-in-australias-prisons-2022
https://www.aihw.gov.au/reports/youth-justice/youth-justice-in-australia-annual-report-2022-23/contents/fact-sheets/victoria
https://www.redcross.org.au/globalassets/corporatecms-migration/justice/connecting-talent-shortages-to-those-who-can-work.pdf
https://vpsc.vic.gov.au/html-resources/guidance-for-conducting-police-checks/#:~:text=Employers%20do%20not%20have%20a,fulfil%20the%20inherent%20requirements%20of
https://vpsc.vic.gov.au/html-resources/guidance-for-conducting-police-checks/#:~:text=Employers%20do%20not%20have%20a,fulfil%20the%20inherent%20requirements%20of
https://www.aihw.gov.au/news-media/media-releases/2019/may-1/prisoners-more-likely-to-be-homeless-unemployed-an
https://www.aihw.gov.au/news-media/media-releases/2019/may-1/prisoners-more-likely-to-be-homeless-unemployed-an


How WISEs contribute to crime prevention
• Social determinants of health are relevant to crime

− Education, Employment, Housing & Social connectedness 
• Addressing social determinants of health helps prevent crime

− A criminal record is a significant barrier in securing employment
− Yet employment is a critical in reducing recidivism and crucial for social mobility and health equity
− Having access to positive and meaningful work creates a circuit-breaker to negative peer 

influences
• WISEs address social determinants of health 

− People-centred, supportive environment that fosters connection, social bonds and belonging
− WISEs provide tailored support based on the individual’s needs
− Combine personal, life and work skills alongside employment and training
− Offer pathways to reduce structural barriers to meaningful employment due to lack of education, 

stable housing or the stigma of a criminal record

Refs -  AHRC (2024) ‘Help way earlier!’: How Australia can transform child justice to improve safety and wellbeing, Sydney, Australian Human Rights Commission. | Cafferty, S, McCarthy, O & Power, C (2016), 'Risk and reward: the 
development of social enterprise within the criminal justice sector in Ireland - some policy implications.', vol. 13, pp. 22–39. | Farmer, J, De Cotta, T, Kilpatrick, S, Barraket, J, Roy, M & Munoz, S-A 2021, 'How work integration social 
enterprises help to realise capability: a comparison of three Australian settings', Journal of Social Entrepreneurship, vol. 12, no. 1, pp. 87-109. | Meltzer, A., Loosemore, M., Barraket, J., Keast, R., Powell, A., Muir, K., & Denny-Smith, G. 
(2024). The role of social procurement policies and cross-sector partnerships in addressing youth unemployment: A construction industry case study from Australia. Australian journal of public administration. | Soppitt, S, Oswald, R & 
Walker, S (2022), 'Condemned to precarity? Criminalised youths, social enterprise and the sub-precariat', Social Enterprise Journal, vol. 18, no. 3, pp. 470–488.



Examples of WISEs that target crime prevention
Fruit2Work   
• VIC & QLD 
• Men with 

Justice 
Experience

• Fruit & milk 
delivery to 
offices 

Recycle for 
Change
• Footscray, VIC 
• Women & young 

people affected 
by Justice 
System

• Container 
deposit scheme

Reboot
• VIC, QLD & WA
• Adults with 

Justice 
Experience

• Employment 
service

YMCA 
ReBuild 
• Melbourne, VIC
• Young people 

with Justice 
Experience

• Construction 

Sweet 
Justice
• Bendigo, VIC
• Youth & adults 

with Justice 
Experience

• Beekeeping 

ConFit
• Sydney, NSW
• Young people 

with Justice 
Experience

• Fitness

Success Work 
Partners 
• Sydney, NSW
• Women with 

Justice 
Experience

• Employment 
service

STREAT 
• Melb, VIC
• 16-24 yo 

including those 
with Justice 
Experience

• Hospitality
• Horticulture 

Fair Threads
• Geelong, VIC
• People with 

Justice Experience
• Prison-compliant 

clothing service

Torch
• VIC
• First Nations 

men and women 
with Justice 
Experience

• Art, cultural & 
arts industry 

Backtrack Works
• NSW
• Young people with 

Justice Experience
• Training & 

employment 

The Bridge
• VIC
• 12-25 yo with 

Justice 
Experience

• Training 





STREAT’s purpose is to help young 
people thrive and belong with a 
healthy sense of self, work and home
• Healthy self

- Positive relationships
- Physical and emotional health
- Personal support and mentoring

• Healthy work/learning
- Help with learning and work 
- Training with kind and fun people to teach you
- Real work experience

• Healthy home
- Somewhere safe and suitable to live
- Learn budgeting to save and spend money 

properly
- New friends who are positive and kind



Identity & belonging

• Belonging is important to all of us
• Identify with crime behaviour (status)
• Can result a ‘crime identity’
• Re-offend to be with your crew
• It’s hard to identify elsewhere
• Who else am I?
• STREAT trainees rate their sense of trust, 

connection and belonging with STREAT at 84%



YJ risk factors YJ protective factors Addressed by 
STREAT

Community Poverty, drugs Cooperation, stability, good relations 
with adults

Yes

School Academic failure, poor relationship in 
school, antisocial behaviour, bullying, 
low parental interest

A sense of belonging, positive 
attachments

Yes

Family Drug & alcohol use, conflict, harsh or 
inconsistent parenting, marital 
instability or conflict, favourable 
parental attitudes towards risk taking 
behaviour

Connectedness to family, feeling loved 
and respected, proactive problem 
solving and minimal conflict during 
infancy, family rituals, warm 
relationships with at least one parent, 
absence of divorce during 
adolescence

Yes, in so far as we 
demonstrate 
healthy relationships, 
respectful boundaries & 
role model proactive 
problem-solving

Individual / 
peer

Alienation, rebelliousness, 
hyperactivity, aggression, novelty 
seeking; seeing peers taking drugs, 
friends engaging in problem 
behaviour, favourable attitude 
towards and early initiation of 
behaviour

Temperament, autonomy, 
development of skills, enthusiasm for 
life, work success during adolescence

Yes

Refs: Adapted from Grover, 2017 Youth justice in Victoria | A. McAtamney & A. Morgan (2009) 'Key issues in antisocial behaviour', Australian Institute of Criminology, Summary Paper No. 5, Canberra, p. 4.

http://www.aic.gov.au/media_library/publications/rip/rip05/rip05.pdf


STREAT has:

- Kiosks
- Cafes
- Gardens
- Artisan bakery
- Catering company
- Coffee roastery
- Events space
- Learning & 

development
- Consultancy
- Demo projects







Six months after graduation 
78% of graduates are in 
employment or training

Trainees rate their sense of 
belonging at STREAT at 
84%





STREAT is written into the 
Victorian 2030 Youth Justice 
Strategic Plan
• STREAT café at Parkville YJ precinct 

• Delivers hospitality training and employment pathways for 
young people involved in Youth Justice (Cherry Creek & 
Parkville)

• Provide young people with the skills they need to get 
sustainable employment 

• Written into the 2030 YJ Strategic Plan

• Featured as a case study in Youth Parole Board Annual 
Report (20/21)

• Pathway to STREAT’s community programs and/or other 
positive outcomes





If we… 
(activities)

Then this will happen… 
(outputs)

Which will lead to… 
(outcomes)

And ultimately...
(impact)

STREAT Youth Programs: Parkville Thyme Out cafe

GROW CONNECTIONS (BELONG)
A safe and inclusive environment 

with healthy peer and professional 
activities and connections.

Young people have knowledge and 
skills relevant to the workforce, and 

greater confidence.

Young people feel supported by their 
key worker and are engaged in 

training that is designed to support 
healthy self, healthy home and 

healthy work.

PROVIDE TRAINING 
6 weeks of life-skills and work-

readiness modules including weekly 
individual tailored support with a key 

worker.

Parkville graduates' 
long-term employment 

and education 
prospects have 

expanded, improving 
graduates overall 

economic mobility and 
wellbeing.

OFFER SUPPORT
Provide strong support to operational 
staff to enable them to feel confident 

supporting trainees on work 
experience (regular training on youth 

related topics, Mental Health First 
Aid, site visits, briefs, weekly 

feedback).

Young people complete 6 weeks of 
meaningful work experience in 

genuine hospitality business and 
develop transferrable work-readiness 

skills.

Healthy sense of self, 
home and work.

Young people have a sense of 
belonging and connectedness.

Short term                        Long term

PROVIDE WORK EXPERIENCE 
Offer 30 three-hour shifts over a six-

week program to young people in 
custody at the STREAT café in the 
Parkville Youth Justice Precinct.

Young people engage in health and 
personal support activities that 

benefit their wellbeing.

Young people develop healthy 
boundaries, attitudes, habits and 

relationships.

Young people move into 
employment, education, training, 

caring or health program upon their 
release from custody, including 

referral into STREATs 8-week Fast 
Track to Work and 9 month 

supported Paid to Work 
employment program.

Young people improve capacity to 
maintain a healthy home environment. 

Young people improve capacity to 
maintain their health and wellbeing. 

(STREAT Strategic Goal 1: Provide supported employment pathways into the food system for marginalised young Victorians)

Young 
people 
thrive 
now 

and into 
the 

future

Staff feel confident and proud to 
support trainees in STREAT’s Parkville 

program. 



STREAT Parkville Thyme Out café 
outcomes since March 2020

• 23 of 36 places filled (8 Malmsbury, 15 Parkville, 8 CALD, 3 First Nations, 12 neither)

• 87% of trainees completed their 6-week program (20 of 23)

• 743 hospitality shifts offered, 83% completed

• 157 work readiness sessions offered, 99% completed

• 7,473 hours of training and support provided

• Of the 20 who completed the full 6-week program:
– 15 remained in custody because their release wasn’t imminent
– 3 transitioned to STREAT community program
– 2 transitioned to study or work elsewhere 



Parkville Café Program trainee feedback
Average overall

I felt welcome and supported in the STREAT Parkville Café Program 94%
I found the topics covered in the individual sessions with Youth Programs worker 
useful 87%

I feel more confident about my next steps 92%

How much of this confidence is connected to STREAT Parkville Cafe program? 79%

Net Promoter Score (NPS)
(NPS is a satisfaction benchmark that measures how likely customers (participant trainees in this case) are to recommend the program to 
a friend. An NPS score above 0 is "Good". It means that your audience is more loyal than not. Anything above 20 is considered 
"Favourable". Bain & Co, the source of the NPS system, say that above 50 is “Excellent”, and above 80 is “World class”. 100 is 
Extraordinary!

93



What Parkville trainees learnt about themselves

• "I never thought I’d be able to serve people to talk to them the way I do and 
serve coffee, I learned a lot of things here“

• “I learned I am capable of challenging myself doing different things, I would of 
never worked in a café until I did this program”

• “I learned I am confident if I am around good people who lift me up and are 
encouraging“

• "I learned how to work in a team"











Imagine what we could do if we networked the WISEs?
• Mapping model tested with approx. 25 WISEs
• WISEs map their model on a common framework
• Enterprises work in an ‘employment ecosystem’ 

with transition points between them
• Participants can have a variety of individually 

tailored stepping stones towards work



STREATwise free resources for social enterprises





• Create an inviting & warm 
environment

• Help people feel safe
• Increased feelings of relaxation
• Improved mood and reduced 

depression
• Improve body’s stress response
• Increase self-worth & self-esteem
• Learn by doing, not just talking
• Comfort during tough times

Benefits of therapy dogs & 
animal assisted therapy











The Purpose Precinct, Queen Vic Markets, Melbourne (F-Shed) 
A WISE hub and a social enterprise marketplace  focused on Victorian products with purpose 

that create social, environmental & cultural good.



Conclusion
• WISEs are well suited to assist in the efforts to prevent crime
• WISEs should be embraced as holistic training and employment partners
• WISEs can play a critical role in cross-sector collaboration between 

governments, custodial and community justice services, cultural community 
groups, and businesses

• Where to find your local WISEs?







You’re 
PAWSOME! 
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